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The City of Red Deer adjusts dynamic staffing approach for 2026

The City of Red Deer is adjusting its approach to dynamic staffing in Red Deer Emergency Services
(RDES) as part of implementing the 2026 budget approved by City Council.

1.

What is changing with dynamic staffing in 20267?

Dynamic staffing will be paused until 75 per cent of the City Council approved overtime
budget ($2.8 million) is used. After that point, management will determine if need to

be reintroduced.

Is dynamic staffing being eliminated?

No. Dynamic staffing has not been discontinued. It remains an operational option that may be
used when required; however, overtime will be employed first, before opting for dynamic
staffing until such time as 75 per cent of $2.8 million is reached.

Why is The City making this adjustment?

In 2024, Emergency Services experienced approximately $3.2 million in overtime costs. In
comparison, Lethbridge was less than $1 million in 2024. The City continues to adjust its
operational approaches to better manage overtime, align with the approved budget, and support
long-term financial sustainability. Additionally, the savings realized in 2025 thus far, which
currently exceed $1 million, give administration confidence that this approach may

be feasible and warrants implementation at this time.

How was dynamic staffing used previously?

In 2024, dynamic staffing was implemented 84 times, with 1,920 overtime shifts. In 2025 (as of
November 30), dynamic staffing was used 117 times, while overtime shifts decreased by about
88 per cent, to 215 shifts.

Does this affect emergency response or service levels?
No. Service levels remain unchanged. Red Deer Emergency Services continues to target four
firefighters on each engine and a 17-person response to all structure fires.

Is The City working with the union on these changes?
Yes. The City continues to work closely with the IAFF and with staff as operational approaches
evolve to meet the needs of the community and the workforce.

What’s next?

In 2026, The City will conduct a full Emergency Services Operational Review to examine service
levels, staffing models, and operational practices. Updates will be shared as this work
progresses.
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